La Manzana Community Resources Logic Model

MISSION: La Manzana Community Resources connects people and services. Our activities respect all cultures and support families in creating a strong,
safe and healthy community. (Draft Strategic Plan 2005-08)

VISION: A vibrant, tolerant and caring community. (LMCR binder)
Under revision (Draft Strategic Plan 2005-08)

VALUES: We believe in...

1) Community 2) Diversity 3) Health 4) Opportunity

e Creating positive change in people’s lives e Building respect and sensitivity e A safe and healthy community e Access to a better quality of life

e Building creative and supportive among people from diverse e Promoting a healthy lifestyle e Providing opportunity for personal growth
relationships in our community backgrounds and development

¢ *Needs to be revisited
(Draft Strategic Plan 2005-08)

ACTIVITIES SHORT-TERM/INTERMEDIATE RESULTS LONG-TERM RESULTS
Drop-In Center Support for Families and Children e Children and families in the Pajaro
e |&R, case management, forms assistance, e Increased awareness of resources Valley are safe, healthy and supported
income tax assistance, translation, car seat e Increased utilization of resources by the community
safety,d finang;ial literacy ’ e Improved parent-child relationships ﬁ e Families are actively involved in the
Parent.I.E uc_atpr;_ «h e Improved parenting practices community _
e Positive Discipline workshops o Improved family functioning e Families have the knowledge, skills
o Personal Empowerment workshops and resources they need to achieve
e Together in the Park/Play and Learn . ] ] the quality of life they desire
workshops Education and Economic Self-Reliance
Child Care o Increased literacy in English and Spanish
e Child care provided during services e Increased computer literacy
Adult Literacy e Increased readiness for school
o Plaza Comunitaria (adult Spanish literacy) e Increased financial literacy
e Computer classes -
Education Health and Nutrition
e Steps to Success (early literacy & kinder e Increased awareness about health and

transition) nutrition

o Tutoring for kindergarten students Increased access to healthy food
Community Nutrition Increased access to health insurance

e Summer Lunch Program Increased utilization of health services
e Healthy Snacks Program

Community Development Connecting Community
e Family leadership development e Increased leadership and advocacy skills
e Family Advisory Committee e Increased community connections

o Family Activity Days
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